CASE STUDY

Identifying Key Players in

Sensor Development

The Client is a leading global aerospace and defense technology company.

@ The Challenge:

The Client engaged PreScouter to help them identify standout companies (i.e. companies
performing above and beyond the rest of the market) developing and selling hardware sensors
used in autonomous vehicles, smart cars, connected cars or flying car type vehicles. This is a
market that is rapidly evolving, and the sensors being developed for these applications (e.g.

LIDAR, radar, IR, ultrasonic, etc...) can be used in many other industries as well.
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@ ) Methodology:

PreScouter leveraged its global network of experts to put together a specialized team of PhD
researchers and subject matter experts (SMEs) with experience in the development of these
sensors, who could provide insights and recommendations to the Client regarding the

technology differentiators that could separate the standout companies from others.

The overall workstream for this challenge included:
e Identifying general market trends and highlighting key players developing sensors in 6
segments some of which included gated radar, LIDAR, and ultrasonic sensors.
e Identifying suppliers/development partners that have the world's largest automotive
companies (e.g. VW, Daimler, GM, etc...) as customers for their products.
e Compiling an IP landscape of these key technology areas, to uncover trends in

technology development and to validate key players identified in the previous rounds.

%3'”5 ) Results:

The goal of this engagement was to identify the best-in-class sensor products for the target

markets that were leading R&D into these sensor areas. PreScouter identified 12 key
competitors (the top 2-3 players in each sensor category), and identified the key technology
differentiators that allowed these players to develop a superior offering compared to the rest of
the market. Additionally, the PreScouter team presented to the Client specific insights and

unique or novel data points for each of the key competitors.

Additionally for each key competitor, PreScouter also provided:
e  Structural information including size and operation region
e Financial information including investment and technology partners
e Market presence and business intelligence including market share, key customers, and

targeted markets
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Impact of PreScouter work:

This engagement allowed the Client to better understand the state of the art in these sensor

categories today to better assess and forecast the technological evolution of these sensors

over the coming years. The identified potential partners or acquisition targets will help the

Client to remain a key leader in these categories.

H Explore how PreScouter can help solve your innovation challenges.
Contact us here or email us at solutions@prescouter.com directly.
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Clients Rely On PreScouter For

[ COMPETITIVE [ TRENDS MAPPING (Y ACQUIRE NON-PUBLIC
INTELLIGENCE INFORMATION

r_,\/ TECHNOLOGY & E,/ REVIEW BEST E|/ SUPPLIER OUTREACH &
PATENT LANDSCAPING PRACTICES ANALYSIS

[ TECHNOLOGY (¥ PATENT (% CONSULT WITH
ROADMAPPING COMMERCIALIZATION INDUSTRY SUBJECT
STRATEGY MATTER EXPERTS

[__,\/ MARKET RESEARCH & E,/ DATA ANALYSIS & E|/ INTERVIEWING
ANALYSIS RECOMMENDATIONS COMPANIES & EXPERTS

--------------------------- WE CAN ALSO DO THE FOLLOWING ~ ~~--nmmmmmooooooooee

v CONFERENCE SUPPORT: Attend conferences of interest on your behalf.

v WRITING ARTICLES: Write technical or more public facing articles on your behalf.

v/ WORKING WITH A CONTRACT RESEARCH ORGANIZATION: Engage with a CRO to build a
prototype, test equipment or any other related research service.

For any requests, we welcome your additional questions and
custom building a solution for you.
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